Hour Chillren

Contact Inform ation:

Executive Director: Sr. Tesa Fitzgera li

Address: 36-11A 12* St, Long Is bnd City, NY 11106
Phone: 718-433-4724

Fax: 718-433-4728

E-mail hour.chiBren@wor Bnetattnet

O\erview of the Program

H our Chilren is a privat, non-sectarian, non-profitorganization t atconsist of
se\erallresidentia Band non-residentia Bprogram s serving ch i Bren and fam i Bes of fem alk
offenders, as we lMas te offenders tiemse bes. H our ChiBiren is notab B bot for it
origins in chiBrens sermces and for i€ continuity ofsences for m otiers, beginning
when tey are incarceratd atone ofseverallinstitutions and provding h ousing and
services o ttem abng with teir chiliren upon re Base o tie community. "Inside"”
services inc lide parenting c bsses, dom estic Mo Ence groups, em p bym entpreparation,
individua Bcounse Ing, advocacy on parent/chi B issues, and faciHation of\usit wit
teirchiBren. My Moter's H ouse, tie firstofH our ChiBren's programs, was
founded in 1986 initia ¥ as a com ponentof PromMdence H ouse, a New York residence
for hom e Bss women and wom en re Based from prison. As tie differentneeds oftiese
popu ktions becam e cBarer, H our Chillren was formed in 1992 1o sernwe offenders and
teir fan i les specificall. A m ajor program com ponentofMy Moter's H ouse was
week ¥ \Msit 0 tie incarcerated parent Residentialprogram s now inc lide:

a My Motier's H ouse | (a residence for chiliren whose motiers are currently
incarceratd) 3

a Hour Chiliren H ouse Il (fransitiona bh ousing and services for form er ¥ incarceratd
women who are reuniing with teir chiliren) 3

a Hour ChiBlirenH ouse I (work-re Base sit for women and tieir babies who were
partof Taconic’s or Bedford H i l's Prison Nursery Programs) 3

a My Motier's H ouse Il (for infant and todd Brs whose motiers are incarceratd and
fam i Bles who are reuniting) zand

a Hour Apartn entH ouse | (perm anenthousing for fam iBes who hawe successfu l
com p bed H our ChiBren's transitiona Bprogram s).



wit incarceratd motiers) zH our Chilren ThriftStore and Furniture Outl#tand Food
Pantry (trained ex-offenders adm inister tiese program s) zand Counse Ing-on-Whee
(bringing terapeutic counse Ing servces © former ¥ incarcerattd women and chiBren
in te residences and t roughoutte five boroughs of New Y ork).

As a program , H our ChiBren focused firston te chiliren, promMding a stab B home
enmronm entfor chilren wit a commitn entto faciHating regu hr contactbetveen te
chill and his or her incarceratd motier. The program expanded © address te needs
oftie adu koffender bot witin and outide te insttutionallw all, particu br¥ as t ose
needs pertained © her parenting rol. Despit servng a com m on popu ktion, tis

deve bpmentallpat has Bd © a program t atdiffers from m ostcorrections-based
moter-chil programs, wit astronger em phasis on stabi ly and continuity for tie
chiBren, Bss overtem phasis on accountabi My, m onitoring, and pub lc safety, and Bss
form allre Btionsh ips w it governm entallagencies.

Program Com ponents

The program s atH our ChiBren are designed © be fair ¥ fhid, wit residentall

p hcem ent based m ore on age ofchiBren and e Boffam i ¥ supportneeded, rater
tan on crim inaBjustice status. The exception is H our Chilren H ouse 111 (H CH 1)
which is awork-re Base sit, now in it sixt year. H CH Ill canhouse up 0 €n
women and teir babies. The H ouse is notespeciall we Bsuitd © oMer chiliren, but
oBer chiliren frequentl Msitand are treatd Bke members oftie househo .

InH CH 1lI, as in allH our Chilren programs, contactw it te women is initatd
whill tte women are incarceratd at Taconic Correctiona lFaci iy and Bedford H il
Correctiona IFaci iy, m edium and m axim um security prisons, respectinve ¥, in tie
nortern suburbs of New York City. Women and teir babies are re Based © H our
ChiBren when CASAT (te stak-m andatd nine-m ont drug program )is com p ked.
No additiona Bscreening is done for H CH 11l because te nursery programs screen
women for inclision. Mostwomen haw been sentnced for drug offenses, and te
screening process e Im inats \io Intoffenders, inc Biding perpetrators of i Bl abuse,
and wom en convickd of arson.

H CH 1 provdes chilicare whilk women are engaged in tieir work requirement.



Sistr Tesa, te Executive Directorwho allo makes herhome atH CH 111, m aintains
regu br contactw it paro B officers. Monitoring ofwomen © ensure com p lance wit
work re Base requirement is conductd prim ari ¥ trough daily contactin te

househo M.

H ealh care coverage for women on work -re Base is provded trough te Departn ent
of Corrections. When paro B begins, m ostfind access o healh care trough teir jobs
or trough Medicaid. Women rem ain atH CH 11l an average ofsix monts ©© a year.
Because H our ChiBren does notcontractw it te Departh entof Corrections, itcan
continue 1 proMde services beyond tie work -re Base period. When resident are
considered stab B and prepared, tiey canm owe © anotier H our Chiliren facilty or out
on tieir own. Referrall © te program come mosth ¢ rough te network ofwvolinter
advwocats working in te prison, nursery staff, as we las from chaphins and oter
prison-based staff.

Faci Hies

Four oftie fine residentia Bfaci Mies were form er parish connent which H our ChiBiren
rent and/or m aintains. (Technicall, tey are st Mconvent insofar as nuns st MI\e in
tem.) HCH Illis atree-story bui Ming, wit high-ceilnged, dark pane Bd central
halllays and com pact, basic, butwe B Bthedrooms offtie centrallcorridors. Each
bedroom has asing B bed, a crib, and asink, and staff dress up te rooms for

new com ers wit curtains and cobrfullllnens. There is one bat room oneach haB wit
mulip® sinks, showers and i btstal. There is a communalkitchen, used by
resident, Ie-in volinters, and tie tiree members oftie Sisters of St Dbseph for
whom HCH Illishome. There are two hrge, we Bequipped p hyrooms on tie firstand
second fbors, a sm allch ape Hor m editation and/or w orsh ip, anot er sm alroom for
Msitors, as we las a firsefbor office. The office and te frontdoor hawe bcks, but

tere isoterwise no security or surveilnce inH CH 11l. Centrallagency offices are
becatd in asm albui Bing behind H our ChiBren H ouse Il and across tie streetfrom
My Moter's H ouse I, aboutfifeen m inuts by car from H CH 11l. My Moter’s

H ouse Il is about5 minutks from te centralloffice.
Funding, Resources, and Com m unity Support

The 900,000 budgetofH our Chiliren is funded entire ¥ by foundations and privat



H our Chilren has aboard ofdirectors t atconduct fundraising and ot er support
activties. A Bboard mem bers are required © hawe some fam i Barity wit prisons

t rough Msiting or o lintkering bhefore pining tie board. Com m unity mem bers
promMde donations © te t riftshop and food pantry. The programs allo re on

com m unity connections t faciltake b p keem ent, and identify sponsors for gified or
specialineeds chilren o atiend privat school. H our ChiBren has experienced no
com m unity opposition © teir programs. The program is very much a "hands-on"
Bnd brd for tieir residences, and staff are high b Msib B o mem bers oftie immediat
com m unity.

Program Goall and Evaliation

The mission staem entofH our Chilren states: H our Chilren is commited © te
com passionat and bwing care of ai Bren ofincarceratd women. Our outreach

inc lides supportand em powerm entfor m oters upon teir reunification wit teir
fanilles. A HMpersons are encouraged © e and inkeractw it dignity and respect

The goall ofthe program are © provde astab B home environm entfor chi Bren and
teirmoters. The botiom WUne, according © te director, is he bing moters stay out
of prison and rebui B teir les. Form alevaliation has notbeen conductd, tough te
director cits tie fo lbw ing as indications ofsuccess: no one on work re Base has

re Bpsed zon ¥ tiree women in six years hawe been rem anded 1 prison on tie work -
re Base program because ofem p bymentissues st e program has neverhad  do a
search for drugs in any ofthie residences (indicators ofre hpse are m onitored by staff
and otier resident and dischbsures are facibtatd). Of75 My Moter's H ouse
"graduats' (chiBren who were cared for tiere), te director report tatm ostrem ain
in ouch wit te program and return for an annua lh o lday party, and none hawe
"twrned © crime."

Onamore individua Inotk, Sistr Tesa encourages resident © become Bss se I
centred and m ore intrestd in "givMing back "' and he bing oters in tie residential
seting. Experiential, she notices tatwhen tis happens, itis astrong indication t at
te program participantw i Mbe successfull



New York she Eersysem ratier tanremainwit tem, because te she Eersysem
proMdes e onl way t access Section 8 housing in New York. Final§, because teir
approach 1o chiBren and fam i Bes is com prehensive, anot er ch alnge is resisting
trying o meetalitie needs tey see.

Lessons Barned

Sistr Tesahad te folbwing advice © dewe bping programs:

a
a
a

p_)/

Don"thui B on grant or ot er sources ttatwilon¥ be avaibb I for te shorterm.
Startsm aland personal-- women in tese situations don*tneed institutions.
Prioritize needs. You won'the ab B o meettiem all Empower oters © get
imnvo Led and meette needs tatyou can't

A Nays remember te needs of chiBren.

Respectt atwomen need adu ktime and tey may need © be taugh thow 1 re hx
and how t take care oftiemse les inheaky ways.

Keep expectations realstic and bui B in room for fai bire.

Com passion is key!






